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Recycled Water Strategic Plan will be developed in coordination with similar plans for biosolids, and
technology assessment.

Project Scope
The four core questions that management team and project staff will explore in the development of the

Plan are as follows:

e What recycled water project work and expansion should be accomplished and what type of uses
or types of partnerships our focus in the strategic planning horizon?

e How can we better meet Customer requirements?

e How does WTD advance the recycled water program and comply with existing policies and
guiding principles?

¢ How can WTDs business, funding, and operational models be modified or adapted to
accommodate recycled water project and customer constraints?

* What political and advocate partnerships and research are needed to advance recycled water
projects and what is the plan to cultivate them?

Project Cost Rough Estimate

The budget below is the consultant costs for all three strategic plan. Tasks 100, 200, 600, 700, and 800
are common among all the strategic plans. Tasks 300, 400, and 500 have separate budgets for each
plan. The budget listed below does not include WTD staff time.

Task Budget

Task 100: Project Management and Kick-Off 57,473.00
Task 200: Standardization of Strategic Planning 21,056.00
Elements

Task 300: Discovery and Work Plan

Sub-Task 300: Biosolids . 5,549.00
Sub-Task 300: Recycled Water 5,549.00
Sub-Task 300: Technology 5,548.00
Task 400: Development of Strategic Plans )

Sub-Task 400: Biosolids 56,111.00
Sub-Task 400: Recycled Water A 56,111.00
Sub-Task 400: Technology 56,111.00
Task 500: Writing the Strategic Plans

Sub-Task 500: Biosclids 8,049.00
Sub-Task 500: Recycled Water 8,049.00
Sub-Task 500: Technology 8,048.00
Task 600: Stakeholder Engagement Tool Output 4,195.00
and Implementation

Task 700: Final Strategic Planning Reports 4,062.00
Task 800: Contingency 4,091.00
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Project Schedule
e Adraft plan is expected to be ready for WTD Division Director’s review by spring 2018. The goal
date for a final draft for DNRP Director’s Office review is May 2018.

Project Deliverables

The major deliverable is a strategic plan that defines the division’s vision for its Recycled Water Program,
including guiding principles and implementation consistent with its vision of a Utility of the Future. The
plan will address policy issues, prioritize program goals and identify strategies to achieve those goals.
Alternatives may be developed, analyzed, and prioritized. If schedule and budget permit, near-term and
long-term actions will be included, however the primary driver for the Recycled Water strategic plan is
the need for insight on goals and strategies. The report will also identify next steps, opportunities,
challenges, and issues that need to be addressed in order to implement the strategic plan.

Initial Project Assumptions
e The initial project assumptions are that: (1) the effort to complete the project is staff-driven and
(2) that the staff needed to complete this project will be available and not have competing
priorities.

Initial Project Constraints
Primary project constraints include staff availability, budget availability, and the schedule — the need to
complete the plan by June 2018.

Initial Project Driver
Budget is the initial project driver.

Project Priority
Meeting the project schedule is the project’s priority.

| have reviewed and approved this Charter.

=

Rebecca Singer
Stewardship and Sustainable Resources and
Office of Sustainability and Innovation Section Manager

1/11/11

Date
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ATTACHMENT A

Questions and Topics to be Considered in the Development of WTD’s Recycled Water Strategic Plan
(subtopics to the major questions outlined in the plan’s charter)

Policy & Principles

e What is our goal measure of program success (i.e. percentage incoming wastewater treated and
distributed as reclaimed water, number of customers, or volume of reclaimed water use)?

e What is our goal for customer service expectations including distribution outages?

e Where should WTD’s reclaimed water efforts be focused (i.e. Agricultural and environmental
uses vs. urban commercial/irrigation distribution systems)? How do we want to evaluate
projects?

e How do we meet WTD’s vision of “revolutionizing the recovery of valuable resources”?

s What are the current policies and initiatives that guide WTD’s recycled water (such as RWSP, KC
Strategic Plan, KC Comp Plan, SCAP; MWPAAC guiding principles, RCW 90.46 and related water
and wastewater law)? Are additional policies needed?

e  What is the framework for deﬁning the implementation of broad directives that might conflict
or challenge meeting our vision (e.g., SCAP goals, line of business, guiding principles)?

e How do we balance other SCAP goals that may conflict with some recycled water projects (for
example, energy usage)?

Business, Funding, and Operating Models

e How can we develop customer connections in a timely manner given the long term planning
nature of other WTD capital planning work associated allocation of capital project team staff
resources?

¢ What capital investments are required to move WTD toward its vision?

e What capital improvements are needed to increase reliability of the water?

e How do we fund recycled water projects while recognizing:

e Recycled water development projects don’t complete well with wastewater system
project under our current decision making template
¢ The inherent difference in long range utility capital planning and the short decision
making time frame of businesses that might want connect to recycled water.
e Customer development work is opportunistic nature. When the customer is ready to
connect to an existing line they expect that should be accomplished in 6 months or less.
e All recycled water programs in the nation are supported partially by wastewater and/or
water rates and not solely by recycled water user fees.
e How do we balance operational decision making regarding
o Wastewater treatment performance and permit compliance
o Reclaimed water permit compliance
o Customer contract, reclaimed water quality, and needs
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e For environmental uses, what can WTD to limit nitrogen and phosphorus in the recycled water?
Customer Requirements

e Timeliness: Currently we are not meeting customer expectations for timely connections. Create
a goal for customer connections and determine how WTD business, operations and funding
models can be modified to meet the goal.

o Reliability: What capital, operations, regulatory, and programmatic steps are needed to
increase reclaimed water distribution reliability and water quality to meet customer’s
expectations?

e Customer onboarding: What can we do to streamline our process for onboarding customers
{e.g., contracting, training)?

Coordinated Planning Within and Between Divisions
e Several plans underway in WTD and other parts of DNRP will require coordination:
o WTD: Strategic Plans for biosolids, technology assessment, recycled water, energy
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Appendix C Kennedy/Jenks Consultants

14 June 2018

Memorandum

To: Kristina Westbrook and Jacque Klug, King County Wastewater Treatment Division
Recycled Water Program

From: Christopher Stoll and Mark Cullington and, Kennedy/Jenks Consultants, Inc.

Subject:  King County Recycled Water Program
Strategic Plan Technical Task 1 Interview Summary
K/J 1797003*00

The King County Wastewater Treatment Division (WTD) Recycled Water (RW) Program is
currently undergoing a strategic planning process to establish future goals and strategies, with
specific focus on streamlining customer connections to grow demand for RW. WTD asked
Kennedy/Jenks Consultants to conduct interviews with four different RW providers to discuss
their process for connecting customers. The interviews were conducted over the phone between
December 2017 to January 2018, with the following four providers:

* South Bay Water Recycling (SBWR),
* Irvine Ranch Water District (IRWD),
» City of Santa Rosa (SR), and

» Denver Water (DW).

The questionnaire used during the interview is included at the end of this technical
memorandum in Appendix A.

Program History and Size

SBWR began their RW program in 1996 under a regulatory requirement to mitigate fresh water
discharges to the South Bay of the San Francisco Bay to protect salt water marine life. SBWR
adopted two strategies to address this regulatory requirement. The first strategy was to install
more low flow toilets and encourage water conservation. The second strategy was to develop a
RW program. SBWR produces 10 to 12 million gallons per day (MGD) of RW which is about
10% of its total wastewater flow. SBWR produces Title 22 disinfected tertiary treated RW for
unrestricted use (T22DT), which is analogous to Class A RW in Washington State. SBWR is
considering adding $250M of infrastructure to meet growing demand for RW.

\\kjc\kjc-root\kj-projects\seattle\2017\1797003.00 ke bret strategic plans\03 recycled water plan\rwtask1_interview summary memo v5.docx © Kennedy/Jenks Consultants, Inc
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